
Ocean Avenue Association
Board of Directors Notice of Meeting and Agenda

Monday, July 19, 2021
5:30 pm

Virtual Meeting via Zoom

Directors: Dan Casias (p),  Howard Chung (a), Christy Godinez-Jackson (a), Walee Gon (p), Henry Kevane
(p),  Shirley Lima (a), Shahin Saneinejad (p), Peter Tham (a), Alberto Vasquez (p), Mike Sorreli (p)

Staff: Pierre Smit, Jordan Mar, Daniel Weaver

Agenda Items
1. Call to order 5:37 PM - Shahin Saneinejad

2. Board Election Updates, Pierre Smit (In preparation for Aug elections) (Discussion, Public
Comment and Possible Action)

○ Kevane: This is for over substance and can be rectified at any time; the purpose of the
Nominating Committee is to identify new persons that are qualified and interested to
serve; existing Board members have historically been reappointed depending on
interest.

○ Pierre Smit - The election of the board and reelection of officers should have been done
before the beginning of this fiscal year, however, it will be corrected and be held
promptly in the next board meeting.

○ Shahin Saneinejad:  Nominating Committee
i. Pierre Smit: We must follow the bylaws to identify board members to serve on

the Nominating Committee. Peter will not be running again as a chair, officer, or
board member going forward.

ii. Shahin: Who would like to volunteer to be on the Nominating Committee?
● Nominating Committee

a. Henry Kevane
b. Mike Sorreli
c. Walee Gon

○ Expiring Terms
i. Henry Kevane

ii. Christy Godinez-Jackson
iii. Dan Casias
iv. Alberto Vasquez
v. Peter Tham (resigned)

3. Committee Reports (Discussion, Public Comment, and Possible Action)
○ Renewal Steering Committee (Dan Casias, Walee Gon, Dan Weaver)

i. Bid from NBS has been received;  contract has been signed.  When complete,
the committee will send it to Chris Corgas.

ii. Daniel Weaver met with Tim NBS and found that the renewal for the CBD will
begin at the start of September

iii. Unity Plaza’s cleaning is not currently being maintained. Dan was able to inquire
with Tim from NBS to have cleaning support paid for by SFMTA.



iv. Pierre Smit confirmed that the renewal contract has been signed and completed
by NBS. It is currently being reviewed by Chris Corgas.

○ Street Life Committee:  Shahin Saneinejad (Discussion, Public Comment and Possible
Action)

i. Street Life Committee recommends OAA commission murals for Ocean Ave
Shared Spaces, along with the incorporation of driver safety measures on Ocean
Ave.

ii. Shahin Saneinejad reports that the committee recommended that Ocean
Avenue Association obtain local artists to commission murals for Shared
Spaces/parklets, which would also increase traffic/pedestrian safety.

● Henry Kevane: Each business that created its parklets is currently
responsible for its Shared Space.

● Public Comment - Kate: I attend many street life committee meetings,
but suggest more organized agendas. I think murals are a wonderful idea
and enhance our neighborhood a lot.

● Richard Hendry: Are we talking about art/murals or something else?
a. Shahin: We are looking for a mixture of art and traffic safety

messages.
b. Henry Kevane: Recommends to start with one example of

Shared Space and see how the project starts. Let’s pick one
location first.

● Public Comment - Jenn Chu: I think for safety, this idea is great to help
pedestrian safety. Including traffic lights will also help with safety like
Sloat Boulevard.

a. Dan Weaver: Installing lights or art has been proposed before at
this location but has not been completed.

b. Jordan Mar: Increased pedestrian safety will also help Granada’s
intersection with traffic.

c. Pierre Smit: I think we can do this, and Granada can become a
park, as well as two other locations.

4. Approval of Minutes, Shirley Lima (Discussion, Public Comment and Possible Action)
○ June Board Meeting Minutes (6/21 and 6/30)
○ Dan Casias motions to approve meeting minutes.

i. Alberto Vasquez approves.
ii. Motion passes by consensus.

○ Jordan will include prior minutes with board meeting packages

5. Budget Report, Henry Kevane (Discussion, Public Comment and Possible Action)
○ Motion to approve the 2021-22 FY budget

i. Update on Bookkeeper Sandy Owens (Raise to be approved)
ii. Henry Kevane: We have a remaining budget from the last fiscal year of $194K

cash on hand that will be moved over to the start of this fiscal year. We are
expecting $345K in assessment revenue. We are planning to obtain a grant from
OEWD for $191,000. Most of our numbers have continued to be consistent with
prior year budgets.



● Chris Corgas: There was a typo, there is a $195,000 total grant instead of
191,000. It is an RFP208, which expires in June 2022. (Correction in chat:
RFP212 is accurate) I will work with Pierre to break this down. If you
would like to split the grant into two fiscal years, you must reapply. We
should determine the expected deliverables by NBS.

● Pierre Smit: Now that we have a Small Business Marketing Manager, I
have requested to increase our marketing/beautification budget.

● Public Comment - Kate: SF Open Studios Artists have an August 1st
application deadline. Could OAA sponsor Unity Plaza as a place for Open
Studios? People follow a map for recommendations for places to eat
around the city. Could this be funded by a marketing/beautification
budget?

● Dan Casias motions to approve the budget. Kevane notes the budget is
amended and revised periodically.

Alberto Vasquez approves.
Motion passes by consensus.

6. Executive Director Report, Pierre Smit (Discussion, Public Comment and Possible Action)
○ Meeting with Supervisor Melgar’s staff & OEWD about vandalism

i. On July 8th, Pierre Smit and Jordan Mar walked the CBD with Supervisor Melgar
and staff, Judy Lee and SFPD to address the vandalism that has been happening
to small businesses on Ocean Avenue. Talked about the new City window repair
funding plan.

ii. On July 9th, Supervisor Melgar and Mayor London Breed revisited the CBD to
visit a new location next to Ocean Paws.

○ Upcoming businesses at 1963 Ocean and 1423 Ocean
○ Update on Chase Bank

i. However, Chase Branch Manager would like to reopen the claim that it is not
safe until the state and property owner confirms clean-up.

○ Report from Livable City about Public Live Study & Activation
i. Dan Weaver: We will have a representative come to our next Board meeting.

○ Report from Bridged Maley at Architecture+History about the Historic District
i. Dan Weaver: The planning department staff requested more information and

data. It will now be reviewed by the historic preservation district. The goal is to
establish the historic nature of Ocean Avenue and the community. This is funded
by the Historic Preservation Grant. We have three landmarks on Ocean Avenue:
the El Rey Theater, The Ingleside Presbyterian Church, and Beep’s Burgers. Each
building on Ocean will either contribute historical significance or does not to the
historical preservation status of Ocean Avenue. The Historic Preservation
Commission must adopt Ocean Avenue to support the efforts to preserve Ocean
Avenue’s historic buildings.

○ Gate installation at the Ingleside Library
i. Dan Weaver: This project has been funded by the Mayor’s office of economic

housing to include public art in qualifying neighborhoods. This project has been
a long time coming and will be expected to be completed by the end of the
month.

○ “Ocean Avenue is Rich-able” Comments and Directions



i. Pierre Smit: The work of Ocean Avenue is done by all of its community
members. When a vandal breaks the windows of our small business, SFPD is
called after the crime is happening. OEWD and Supervisor Melgar support our
community in bringing funding to those businesses to support their storefront
repairs. Chase Luck Bakery installed a metal curtain to prevent further
vandalism. San Francisco is a wonderful place to live in. We are a community and
all must work together.

● Dan Casias: I can’t believe that there is a vandal like this, and it's difficult
to see it happen to our small businesses. If there is anything I can do,
please let me know.

● Chris Corgas: The Ambassador Program money is part of the office
workers and tourists to repopulate downtown San Francisco. There is a
limited amount of money, and it’s not allocated for Ocean Avenue. You
can always contact your Supervisor to reach out to plan for ambassadors
to fund with an add-back. Typically around February or March is a good
time to reach out to the Mayor’s office with a proposal and OEWD.
Please look in any grants available to help with organizational support. A
proposal that will outline what OAA is looking for will help.

7. Strategic Plan Check-In, Shahin Saneinejad (Discussion, Public Comment and Possible Action)
○ Physical Office Space for OAA: Pierre Smit: The office space at 1437 is now leased, so we

are no longer pursuing this location; No potential location at this time. Kevane will
review with Howard Chung the availability of the previous space by the next meeting.

○ Prioritize future working groups based on Strategic Plan
○ Board Handbook; Employee Handbook

i. We had a meeting with Paychex to finish a Staff Handbook.
ii. Board Member Handbook is now available.

iii. Public Comment - Kate: Have you looked at 1967 Ocean Avenue?
● Pierre Smit: Yes, this location is an unrealistic price point for OAA and

not big enough for what we are looking for.

8. Board Member Comments and Proposals for Future Meeting Agenda Items (Discussion, Public
Comment, and Possible Action)

○ Mike Sorreli: I recommend Cleanscapes to continue the maintenance for our pet waste
containers to offer disposable services going forward.

○ National Night Out (Peter Tham)
i. Pierre Smit: SFPD has organized this event at Minie & Lovie Park. OAA is

sponsoring a popcorn stand to increase awareness for our CBD and corridor. The
last year 1000 bags were distributed.

9. General Public Comment for Items Not on This Agenda (Discussion and Comment)

10. Adjournment 7:02 PM

https://oceanavenueassociation.org/wp-content/uploads/2021/02/OAA-Strategic-Plan-Final-1.31.21-Final.pdf

