
OAA Stategic Plan

Recommendations

Index TLDR Status Status Notes Full Text

1 Board Handbook / Staff Handbook In progress Board Handbook: 
Complete; Employee 
Handbook: not complete

Create a Board Handbook/Document that clearly defines the 
Board’s role, its legal responsibilities and the role and 
expectations of each individual board member. The document 
should include expectations of Board member participation 
and attendance. A draft of this document may be prepared by 
staff or consultants, but the Board must be heavily invested in 
and approve the final document. The document does not 
need to be lengthy and complex, but should be clear and 
concise.

2 New Board Member Orientation Not started Scheduled at Sept 2021 
Board meeting

The Board Handbook/Document must be a part of each new 
Board member’s orientation along with the Financial Policy 
Document.  Each Board member has a responsibility to 
provide leadership. The participation of each Board member 
in driving the vision for the District and providing guidance 
and oversight of operations of the OAA is critical. It is not 
acceptable as a Board member to just attend meetings and 
listen. Asking questions and expecting answers is part of the 
fiduciary responsibility of each Board member.

3 Annual Plan Not started To be prepared in 
April/May of each year

In April/May of each year develop an annual work plan for the 
coming fiscal year. The plan should have a defined set of 
programs with operational expectations and goals. This plan is 
an integral part of the annual budget development process. A 
draft of this document may be prepared by staff, but the 
Board must be heavily invested in and approve the final 
document. 

4 Executive Director Report Ongoing At each Board meeting the Executive Director should be 
required to give an update on progress executing the work 
plan. It is the Board’s responsibility to provide resources to 
and guidance on the work plan. It is also the Boards 
responsibility to hold staff accountable for achieving the work 
plan.



5 Executive Direcector Transiton, 
Addition of Marketing Manager

Completed Establish an ad-hoc committee to oversee the Executive 
Director transition. The ad-hoc Executive Director Transition 
Committee should be charged with creating a detailed 
transition plan and timeline and reporting back to the Board 
within 30 days. The transition plan should contain, at a 
minimum, the following elements: Executive Director Job 
Description, Minimum requirements of education and 
experience, wage and benefit package, recruitment plan, 
timeline of process, selection criteria and process.  As part of 
the Executive Director transition the Board must define: 
current executive director role during the transition period 
and who will be responsible for managing the transition 
process. The Board should create either one full time new 
interim position or two-part time new interim positions. The 
new interim position/positions would be responsible for 
Communication/Marketing and Business 
Development/Support. This position/s could also provide 
support in the areas of administration, renewal process and 
Executive Director transition. The new Executive Director will 
make the decision whether this position/s remain interim or 
become permanent.  The Board create a job 
description/scope of work for each position that includes 
outcome expectations and a wage and benefit package for 
each position.

6 Monthly Agenda Setting Completed There is now a monthly 
OAA Board Prep Meeting 
on the Wed before the 
Monday.

Agenda setting: The normal process for setting the Board 
agenda in a CBD organization starts with the Executive 
Director/staff creating a draft agenda. The draft agenda is 
reviewed by the Chair of the Board to provide input and 
approval. No changes can be made to the agenda without the 
approval of both the Chair and the Executive Director.



7 Formation of Committees Ongoing On agenda for 
September Board 
Meeting

Currently there are two standing committees, the Street Life 
Committee and the Small Business Committee. It is 
recommended that the Board analyze the purpose, need and 
goal of each committee. Part of the analysis is understanding 
staff resource allocation to support the committee. This 
strategic plan is recommending two temporary ad-hoc 
committees. The District Renewal Steering Committee and 
the Executive Director Transition Committee. Our experience 
with CBDs has shown us that a small number of standing 
committees is much more efficient. We would not 
recommend creating a third standing committee for the OAA 
and maybe eliminating one of the current committees. We do 
believe in forming Task Forces, ad-hoc committees, with a 
limited life and narrow focus around specific issues.

8 Communications Strategy In progress Emails are sent at least 
monthly with different  
communication.  
Monthly reporting of 
email addresses on file, 
as well as social media 
report is done monthly 
at Board Meetings

It is strongly recommended that OAA develop a consistent 
communication strategy that targets the property owners, 
business owners and community. It is the Board’s 
responsibility to provide resources to and guidance on the 
communication strategy. It is also the Boards responsibility to 
hold staff accountable for implementing the strategy.

9 Physical Office Space In Progress On agenda for 
September Board 
Meeting

The Board included in the 2021/2022 budget funding for an 
office. 

10 Cleanscapes Contract In Progress Cleanscapes updated 
contract is on agenda for 
September 2021 Board 
Meeting. 

The clean and beautification programs received a rating of 7.4 
out of 10. Although there are good reasons to rebid the 
cleaning program, we recommend not rebidding the clean 
program until after a successful renewal. 

11 Financial Policy Not started The Board adopt an organization financial policy with 
elements specified in the Strategic Plan.

12 District Renewal In Progress (9/15/21) We are 
expecting the grant any 
moment from OEWD.

It is recommended that the Board approve starting the 
process to renew the Ocean Avenue Community Benefit 
District with the goal to renew the District prior to its sunset 
in 2025. The recommended goal is to complete the renewal 
process no later than June of 2022. The renewed District 
budget, programs and boundaries would take effect in 
January 2023. 



13 District Renewal Committee In Progress (9/15/21) The 
committee has been 
formed and is working 
with Dan Weaver with 
NBS

Empower the District Renewal Steering Committee, 
established by the Board, to provide oversight and guidance 
to the renewal process and make recommendations to the 
Board on renewal issues.  The Board instruct the Renewal 
Steering Committee to return to the Board within 30 days 
with a renewal strategy and implementation plan. The plan 
shold contain defined steps to complete the process by 2022, 
a definition of staff allocation needed, a budget and 
recommended source of funds for renewal.  The Board 
approve the Steering Committee plan and provide resources 
to and guidance on the renewal of the District. It is also the 
Boards responsibility to hold staff accountable for 
implementing the renewal plan.


